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The Basics: Who is ALICE?



Pre-COVID: 42% of Hawaii’s Population



Hawaii ALICE Report: Critical Trends





Impact of the COVID Economic Shock



Impact of the COVID Economic Shock



Impact of the COVID Economic Shock



Modeling the Financial Impact of COVID



Impact of the COVID Economic Shock



Understanding  
COVID-19 AND

ALICE

COVID-19 exposed critical shortcomings in our
economy and in health care and education
systems. ALICE shows how profoundly our
most vulnerable households were affected.

This Photo by Unknown Author is licensed under CC BY

https://researchleap.com/influence-covid-19-crisis-human-resource-management-companies-response-expert-study/
https://creativecommons.org/licenses/by/3.0/


Our Vision for ALICE

People, organizations and sectors working together to provoke 
action and create change in ways that matter to ALICE populations

1. Decrease the number of
households who are ALICE

2. Reduce the duration of time
people are ALICE

3. Create clear and easily accessed
pathways to greater economic
prosperity



Realizing the Vision 
for ALICE

How do we reframe 
this vision in this 
pandemic era?



COVID Impact on Vulnerable Populations

“Low-income, rural communities and communities of 
Native Hawaiian ancestry and color are more likely to 
lack access to healthcare and nutritious food. 

Those experiencing structural inequalities that lead 
to poor health, such as Native Hawaiians, COFA 
citizens and immigrants, are also more likely to be 
disproportionately burdened by COVID-19 disease.”

Source: https://humanservices.hawaii.gov/wp-content/uploads/2020/04/4.13.20-Final-Cover-D2-Feminist-
Economic-Recovery-D1.pdf



COVID Impact on Employment



Percentage of Jobs Lost - Hawaii

Source: https://uhero.hawaii.edu/covid-19s-uneven-impact-on-businesses-and-workers-results-from-a-uhero-chamber-of-commerce-hawaii-survey/



Unemployment by Industry

The hardest hit industries, in terms of 
full-time employee reductions were 
accommodations (hotels), down 83%, 
and retail businesses, down 76%. 

Food, educational, and other services 
saw workforce reductions of more 
than 50%.

Source: https://uhero.hawaii.edu/covid-19s-uneven-impact-on-businesses-and-
workers-results-from-a-uhero-chamber-of-commerce-hawaii-survey/



• With less access to the internet and 
computers, ALICE workers had more
difficulty working from home

• The industries where Hawaii employs 
the most ALICE workers were hit the 
hardest: food service, leisure,
tourism, hospitality

• ALICE is more likely to work in small
businesses, which on average offer
lower wages and fewer benefits

Non-Essential Workers 

Those working far fewer 
hours, or none at all



Essential workers; Typically on-site

Essential ALICE workers kept our infrastructure 
running and provided health care, despite PPE 
shortages.

Some employers stepped up and provided “hero’s 
pay,” but even $2 per hour more does not bring 
most ALICE workers to financial stability

Even essential ALICE workers were still
struggling paycheck to paycheck.



An estimated 11.5 million adults 
(16 percent of adult renters), are 
delinquent on rent.[6]

The rate is 23 percent for Native 
Hawaiian, Pacific Islander, and 
multiracial adults.

Source: https://www.cbpp.org/research/poverty-and-
inequality/tracking-the-covid-19-recessions-effects-on-food-housing-
and

COVID Impact on Housing

https://www.cbpp.org/research/poverty-and-inequality/tracking-the-covid-19-recessions-effects-on-food-housing-and#_ftn6


COVID Impact on Food Security

Adults who identify as Native 
Hawaiian, Pacific Islander, or 
as multiracial, [5] were more 
than twice as likely as white 
adults to report that their 
household did not get 
enough to eat.

Source: https://www.cbpp.org/research/poverty-and-
inequality/tracking-the-covid-19-recessions-effects-on-food-
housing-and



ALICE Seniors Face Risks
People age 60+ are most susceptible to serious illness

• ALICE must navigate additional burdens, such as
taking on caregiving responsibilities and adapting to
the loss of social supports and meals

• Higher risk of loneliness and isolation, declining 
nutrition and health as social distancing limits trips 
to the grocery store and preventative care visits

• Over 40% of Hawaii seniors are below ALICE; little or 
no savings to cover extra health care costs



ALICE Measures Can Guide Recovery



ALICE Families With Children Are Struggling



Families with Children Face Additional Hardships

Families below the ALICE threshold are especially vulnerable:

• ALICE families lost access to other supports, 
such as free or reduced-price meals 
provided at school

• More than 25% of households did not have 
adequate internet access

• Parents who need to work cannot stay at 
home with their children, jeopardizing a 
parent’s ability to work



ALICE Families: Impact of Childcare

Source: https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf



ALICE Parents Shifting to Remote Work

79 percent of employers reported 
shifting a significant part of the 
workforce to remote work. Only a 
certain group of parents were afforded 
this flexibility.

Parents who could not work from 
home took unpaid leave or relied on 
extended family members and friends.

Source: https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf



ALICE: Leaving the Workforce

Source: https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf



ALICE: Leaving the Workforce

Source: https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf



COVID Impacts on Women
Women are more likely than men to have been laid off or furloughed (18% vs. 6%); declined a new 
job opportunity (13% vs. 7%) or to have left the workforce (9% vs 2%). 

Among women who have left the workforce, the majority report childcare concerns as their primary 
reason for leaving.
Source: https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf



UHERO Economic Pulse (State of HI, Weekly)



ALICE Measures Can Guide Recovery

• COVID-19 shows how vulnerable ALICE households--and therefore all our 
communities and businesses--are to an emergency.

• More accurately identifying needs can guide better policies and practices to
help ALICE families weather the crisis.



Join the movement 
for ALICE

Mahalo Nui Loa



Hawai‘i 
Budget 
& Policy 
Center

Beth Giesting

Director



A Year of COVID-19 in Hawaiʻi:

Effects on Economic Security

Presenter
Presentation Notes
	Recessions have long-term effects on the economy, but the most damage is done to people with low-incomes. They are already vulnerable and have fewer opportunities to recover.	Today I’m going to compare some of the effects of the Great Recession (2008-10) to the past year of COVID recession (April 2020 – March 2021), which may be even more devastating. For one thing a recession is usually in slow motion. The Great Recession affected working people in Hawaiʻi for more than 3 years.	Caveats about DLIR data – a lot of specifics about jobs and ethnic group not collected so report shows percentages for data that was complete.



Unemployment and jobs lost

50,000 

140,000 

44,000 

107,000 

Great Recession COVID-19 Recession

People Unemployed Jobs Lost

Presenter
Presentation Notes
Over 3 years of recession 50,000 were unemployed. Situation much worse in 1 year of COVID. However, unemployment filings are way down April – June 2021 (20,000 claims/mo)



Unemployment by wage

49%

68%

51%

32%

10% 9%

Great Recession COVID-19 Recession

Less than median wage More than median wage 5 highest paid occupations

Presenter
Presentation Notes
GR more higher wage jobs lost because of construction. COVID recession more service jobs lost



Unemployment by gender

65%

46%

35%

54%

Great Recession COVID-19 Recession
Men Women

Presenter
Presentation Notes
GR – much of the unemployment due to down-cycle in construction so more men lost jobs. COVID more service workers, where women are strongly represented, lost jobs. Moreover, day care and school was closed so women  may have left jobs to manage those responsibilities  This will probably make economic parity and security worse – lost income, advancement, retirement contributions.



Unemployment by race/ethnicity
Hawaiʻi Total Population
• White 25%
• Hawaiian 22%
• Filipino 15%
• Japanese 13%
• Pacific Islander 4%
• Chinese 4%

30%

23%23%

19%
21%

29%

10%
12%

6% 6%
4% 5%

Great Recession COVID-19 Recession

White/Latino Hawaiian Filipino Japanese Pacific Islander Chinese

Presenter
Presentation Notes
Since Filipinos and Hawaiians are more likely to be working low-wage jobs, the COVID recession will affect their economic wellbeing more than others.White 25% of state pop; Hawaiians 22%; Filipinos 15%; Japanese 13%; Pac Islanders 4%; Chinese 4%



Rent increases (1-BR fair-market)

10% 10%

4%
1%

18%

26%

18%

5%

Great Recession COVID-19 Recession

Hawaiʻi Honolulu Kauaʻi Maui

Presenter
Presentation Notes
As eviction moratorium ends, rents likely to increase. Trend is evident on the continent now, and competition from nonresidents with more money to spend.



Housing sales prices

Great Recession:

Honolulu median price -5% 

COVID Recession (June ‘21 v June ‘19):

Median home prices
Hawaiʻi County +38%
Honolulu +9%
Maui +29%
Kauaʻi +51%



Impact
• On unemployed – lost earnings, advancement, retirement 

contributions
• On women – less income parity and security
• On children – lost year of education, low-income and rural kids hurt 

more
• On job market – some low-skill service/retail jobs won’t be back. 

Will there be a labor shortage and higher hourly wages? 
• On housing – more crowding and displacement. More effective 

demand for change?
• On health – COVID exposure, vaccine status, economic stress, poor 

housing options hurt low-income families more

Presenter
Presentation Notes
1 good thing for unemployed was federal bumpWomen make 82 cents for each dollar earned by menNYT reported on a study that said kids were 4-6 months behind in schooling and lower-income and non-white kids farthest behind



Investing in Hawaiʻi’s future 

• Housing that meets needs of people who live and work here

• Public preschool for all 3- and 4-year-olds

• Post-high school education e.g., UHS, technical, skilled trades

• Broadband affordable and everywhere

Presenter
Presentation Notes
No quick fixes but need to make these long-term investments to make HI a place where all can thrive



Beth Giesting
Beth@HIBudget.org
www.HIBudget.org

mailto:Beth@HIBudget.org
http://www.hibudget.org/


Council for 
Native 
Hawaiian 
Advancement

Kuhio Lewis

President & CEO



2 0 2 1



Enhance the cultural, economic, political, and 
community development of Native Hawaiians, 
and Hawaii.

O u r Kuleana



Hawaiian TradesAcademy
• Workforce development

Native Community Development 
Financial Institution (CDFI)
• $9 million loan fund

Business Development Programs
• Technical Assistance
• Accounting Marketing & Communications

Financial Literacy Programs
• HUD-certified home counseling
• IDA Program

Programs & Services



Emergency Assistance Program
• Provides rent and utility assistance

Policy Center
• Advocate for Native Hawaiians, state  

and federal levels

Pop-Up Mākeke
• Online marketplace for native artisans 

and small businesses

Programs & Services



Annual Native Hawaiian Convention
• Offering educational opportunities
• Convene community
• Cultivate Native Hawaiian leadership
• Develop policy & advocacy strategies
• Provide access to resources
• Networking opportunities

Programs & Services

1622
CONVENTION  
ATTENDANCE



Launched in Fall 2019

Goal: Raise household income by 
focusing on getting ALICE 
population into high paying trade 
jobs
- Police - $65,000
- Fire - $56,015
- Carpentry - $53,976
- Electrician - $64,248
- CDL - $54,792
- Solar - $52,145



• Certifications or License
• Financial Literacy
• Cultural Connection
• Mentorship
• Hands-on experience
• Job Placement

8-12 weeks
4-5 hours a week
Average 45-hour investment





Programs held on:
• Oahu
• Kauai
• Maui
• Molokai

GRADUATES
Commercial Drivers: 20
Fire: 86
Police: 27
Carpentry: 114
Solar: 16





• Renting in the State of Hawaiʻi
• 18 years or older
• Prove one or members of household has qualified for unemployment benefits or experienced a 

reduction in household income, incurred significant costs, or other financial hardship due to COVID-19
• Demonstrate a risk of experiencing homelessness or housing instability, unsafe or unhealthy living 

conditions, or any other evidence of such risk
• Meet income qualification—less than 80% Area Median Income (AMI). Amount differs by county.



Status Awards Value

Disbursed 5,682 $45,817,984



>HAWAIIANCOUNCIL.ORG/KOKUA



Goodwill 
Hawai‘i

Katy Chen

President & CEO



About Us

Aloha United Way ALICE Program specific: 
• 181 people served (goal was 100) 
• Placements = 50
• Average wage earned = $16.56/hr.



COVID-19 Impacts

3 in 4 people were unemployed or had been displaced from work



COVID-19 Services

Helped over 2,000 people: 
• Apply for unemployment, financial aid and/or healthcare
• Find a new or higher-paying job
• Connect to other FREE resources to support themselves and their family



Meet Allen CLICK link for Success Story Video

https://www.youtube.com/watch?v=1VS6VloyLt0


Looking ahead
• BUILD on partnerships to bring more training 

and job opportunities to our clients; as well 
as connect them to other resources.

• LEVERAGE Goodwill’s retail presence to 
increase our reach and connect with new 
potential clients.

• BE FLEXIBLE in order to respond to and meet 
the ever-changing needs of the A.L.I.C.E. 
population.



How can you help?

1. PARTNER

2. COLLABORATE

Goodwill Hawaii Contact Info:
Emily Lau 
Vice President Mission Services
Elau@higoodwill.org
Ph:  808-836-0313, Ext. 1087

mailto:Elau@higoodwill.org


Honolulu
Habitat for 
Humanity

Jim Murphy

Executive Director



Honolulu 
Habitat for 
Humanity

Affordable home ownership 
helps make families and 
communities stronger

Our families are resilient, 
financially stable and willing to 
partner

Community involvement is the 
fabric of our ability to serve our 
mission





COVID-19 
Impact

• Office/ReStore were closed for six 
weeks and reopened only when 
safety measures were in place

• Reduced ability to have volunteers 
out a build sites

• Fortunately, no families fell out of 
our program

• Interest in our housing program 
tripled



We never 
stopped 
building

• Restructured build program to 
reduce construction timelines, use a 
blend of contracted labor & 
volunteer labor

• Completed three homes during 
COVID and have three more under 
construction

• Creating of revolving fund to 
manage multiple builds using grant 
funds



It’s not about 
the house; 

it’s about the 
community 
that builds 
that house.

• Our families have been and always will 
be ALICE. 

• The more we are able to build, the 
more people we get involved the 
stronger the fabric of that community 
becomes. 

• Our 5 year strategic plan involves 
building better, community 
engagement and volunteers



Wanna build 
a house?

Build with us
Share your expertise
Refer someone who might need our 
program



Mahalo Nui Loa for your time.

Agency Contact: Jim Murphy  
jmurphy@honoluluhabitat.org



Hawai‘i 
HomeOwnership
Center

Reina M. Miyamoto

Executive Director

Dale Tomei

Education Coordinator



July 29, 2021 

Presenter
Presentation Notes
ABC’s of Homeownership – an overview of the home buying process, preparation, and first step to making homeownership a reality.



What is the Hawaii 
HomeOwnership Center?

We are a non-profit organization dedicated to helping 
prospective first-time homebuyers to realize their dream 

of homeownership.

Presenter
Presentation Notes
The Hawaii HomeOwnership Center is a non-profit organization.  We are partially funded by government, but now over 40 local businesses fund us because they believe in our mission and the many benefits that homeownership brings to our communities.We opened our doors on Oahu in Oct., 2003, expanded to Kauai in Sept. 2004, and the Big Island branch was opened in March of 2007. The Big Island has offices in Kona and Hilo.  We plan to offer services to Maui in the future.  The Center is affiliated with NeighborWorks America which is a National Organization chartered by Congress.  We are one of many similar centers across the country that offers Homebuyer Education & Counseling Services.  We also provide foreclosure prevention counseling and are a non-profit mortgage broker (more information provided on the next slide).As of January 1, 2015, we have over 3,600 families who are members of the Center.  Of those members, just over 2,500 families have completed the pre-purchase education (received their home buyer education certificates).  Of these graduate families almost 46% have purchased or are currently in-process (in escrow) to becoming new homeowners.  We also have many more soon to be mortgage ready families who are making progress to making their dreams a reality.



Our start in 2003…

•Lifetime membership of homeownership preparation & 
post-purchase services.

• Homebuyer education classes
• Unlimited homeownership coaching
• 57% of education graduates have purchased homes
• 70% of those purchasing homes are ALICE 

•Financial Capabilities Pilot Program 
•In 2020 started Foreclosure Prevention & Rental 
Counseling in response to the pandemic.

Presenter
Presentation Notes
PreparationHomebuyer education and counselingLearn about the purchase processMoney ManagementLearn about credit and how to manage your creditConnect with resources that add assistance



Advancing our mission… 
through affordable 

financing
•HHOC Mortgage was created in 2009 as an affiliated 
non-profit organization.

• Purpose: 
• Sustainability for HHOC
• Affordable financing for first-time buyers

•Niche Products:
• Down Payment Assistance Loan (second mortgage)
• Down Payment and Closing Cost Deferred Loan

Presenter
Presentation Notes
PreparationHomebuyer education and counselingLearn about the purchase processMoney ManagementLearn about credit and how to manage your creditConnect with resources that add assistance



Advancing our mission… 
creating & preserving 

affordable homes
•HHOC Housing and Land Trust was 
created as a non-profit affiliate

• Purpose: 
• Preserve affordability of homes under 
government buy-back restriction.

• Create affordable homes, to be kept 
affordable for the life of the home.

• Our 5th townhome is currently in 
escrow with one more listed for sale.

Presenter
Presentation Notes
PreparationHomebuyer education and counselingLearn about the purchase processMoney ManagementLearn about credit and how to manage your creditConnect with resources that add assistance



How did COVID-19 affect 
our programs ?

• All in-person sessions transitioned to virtual options.
• All group sessions transitioned to webinars
• Counseling sessions transitioned to video conferencing and 

phone meetings 

• Added Rental Counseling  and Foreclosure 
Counseling Program

• And a surprising result from our program delivery 
changes…

Presenter
Presentation Notes
PreparationHomebuyer education and counselingLearn about the purchase processMoney ManagementLearn about credit and how to manage your creditConnect with resources that add assistance



Increased Participation w/ Classes 
by Webinar

(Homeownership Preparation Program)
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NEW ALICE MEMBERS TAKING HOMEBUYER EDUCATION 
SINCE 1/1/2019 BY MONTH-YEAR

Pre-Covid Post-Covid



Developing Financial Capabilities in the 
ALICE population 

• Goal:  Develop a scalable model that would instill 
positive financial habits of monthly budgeting & saving.

• Use experience teaching money management & credit through 
homeownership education.

• Test model intended to impact more families with existing staff.

•Financial Capabilities Pilot included:
• Two education classes on budgeting, saving, credit 
• Submission of a monthly budget and saving deposit for 6 
consecutive months

• Incentive match for savings 1:1 up to $350

Presenter
Presentation Notes
PreparationHomebuyer education and counselingLearn about the purchase processMoney ManagementLearn about credit and how to manage your creditConnect with resources that add assistance



• Average Household annual income $33,281
• 32% Male , 67% female 
• Average age  43.5 years 



Outcome of the ALICE Financial 
Capabilities Program

• 58% completion rate
• 72%  said they did not save on a 

regular basis prior to program
• 92% said they would continue to save 

following the program 
• 35% improvement in their outlook for 

the future in pre and post survey

Presenter
Presentation Notes
PreparationHomebuyer education and counselingLearn about the purchase processMoney ManagementLearn about credit and how to manage your creditConnect with resources that add assistance



“Working with other household members (kids) to educate them
why they were making choices in order to save. Teaching the
kids that it is important to save on a regular basis which
was not the case prior to participating in the matched savings
program.”

Glen O.
“Because we were not used to saving on a regular basis, looking
at where we spent money and making conscious decisions to cut
some items out was difficult. The kids took it the hardest, but
they learned that it was important to save money each
month.”

Valerie K.



“Job loss & reduced hours at work due to COVID-19. Had to
downsize & cut expenses, but was impressed & thankful for
the money management and savings help when we needed
it most.” Shelley S.

“The biggest challenge was being afraid that after making a 
commitment to contribute to the monthly savings account, if 
there was an unexpected expense, I would not be able to fulfill 
what I committed to.  Now that I have an emergency savings 
account, I feel much better about sticking to my 
commitment to myself to save on a regular basis.”

Jocelyn Y. 



”Participating in the match cohort taught me the 
value of saving my money for future financial 
goals, while budgeting for expenses. I feel the like 
skills learned in the cohort have definitely prepared 
me for the unexpected financial effects, caused 
by the pandemic. I appreciate this program and feel 
it is essential for low-income communities to have 
direct access to such knowledge and resources that 
the HHOC provides!”



Moving Forward for ALICE 

• Continued outreach to ALICE 
communities for all services offered by 
HHOC.

• Partner with other non-profits and 
corporate entities to provide outreach 
opportunities and funding support.

• Continue to improve efficiencies in our 
Financial Capability pilot to increase 
the scalability.

Presenter
Presentation Notes
PreparationHomebuyer education and counselingLearn about the purchase processMoney ManagementLearn about credit and how to manage your creditConnect with resources that add assistance



Reina Miyamoto
reina@hihomeownership.org
808-523-8116

Dale Tomei
dale@hihomeownership.org
808-523-8119

Contact Information



August Session:
ALICE Innovation & Legislation



Mahalo Nui Loa for your time.
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