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Who is ALICE?



ALICE: A Study in Financial Hardship in Hawaii



2020 Hawaii ALICE Report



42% of Households, Pre-COVID













Native Hawaiian





What We Are Doing for ALICE





Partnership with Hawaii Community Foundation



Next Steps: ALICE Collective 
Impact



Vision for ALICE Collective

People, organizations and sectors working 
together to provoke action and create change 
in ways that matter to ALICE populations





Collective Impact Theory

• Any one intervention alone is not enough to 
create sustained systems change.

• The various dynamics of the system are 
interrelated -- progress made in one area 
can be nullified or reversed by another area.

• Collectively, they have the potential to push 
the system across a tipping point.



Points of Engagement: 
ALICE Collective Impact 
2022-2024

Focus on prioritizing areas of
key interventions which have
the potential to greatly 
influence the larger system:

1. Affordable Housing

2. Financial Stability & Savings



Goals for ALICE Collective Impact

Decrease numbers of households who are ALICE.Decrease

Reduce the duration of time people are ALICE.Reduce

Create clear and easily accessed pathways to 
greater economic prosperity.Create



How will the ALICE Benefits 
CLIFF Tool Help?



Realizing the Vision for our Work

Systems mapping and community engagement informs our work. 

We are continually learning and adapting how we address the 
complex and interrelated causes of generational inequities and 
challenges to upward mobility. 

Our efforts place ALICE front and center of community conversations 
on critical social and economic development issues. 

We forge new partnerships with business, elected officials, and other 
community leaders to identify and get behind opportunities that 
support ALICE. 

Community and philanthropic resources are aligned and expanded to 
create an environment where every family and individual is thriving, 
able to weather acute and chronic hardships. 





Mahalo nui loa!


